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** Alex Detailed PERSONA** 

 

Name: Alex Rivera 

Age: 30 

Work: Freelance Graphic Designer 

Salary: $65,000 per year (varies based on projects) 

Location: New York City, USA 

Daily Routine: Alex works approximately 7-8 hours a day, managing multiple client projects, 

creating designs, and marketing his services. He spends about 1-2 hours daily on routine tasks 

such as responding to emails, invoicing, and managing social media. 

Motivation: Wants to grow his client base and spend more time on creative work rather than  

administrative tasks.  

Frustrations: Struggles with time management and often finds himself overwhelmed by the 

need to balance creative work with administrative duties. 
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Interview Questions & Answers: 

Q1: Hi Alex, how's your current workload?   

A: It’s a mixed bag. I have some great projects, but the administrative side is taking up more 

time than I’d like.  

Q2: What are the most repetitive tasks that consume your time?  

A: Definitely invoicing clients, responding to emails, and managing my social media accounts. 

Those tasks take away from my design time.  

Q3: How do these tasks affect your productivity and creativity?  

A: It’s frustrating. I find it hard to get into a creative mindset when I’m constantly switching 

gears to deal with admin work.  

Q4: Have you tried any tools to help manage your workflow?  

A: I’ve experimented with a few project management tools, but they still require a lot of 

manual input, which is counterproductive.  

Q5: If you could automate one aspect of your work, what would it be?  

A: I’d love to automate my invoicing and follow-up emails. That would save me so much time 

and mental energy.  

Q6: Can you share a recent situation where your current process was particularly  

frustrating?  

A: Sure! I recently had a tight deadline, and I spent a couple of hours just managing my invoices 

and trying to track payments. It took me away from focusing on my design work.  
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Empathy Map for Alex Rivera: 

Thoughts: 

- "I need to find a better balance between my creative work and administrative tasks."  

- "Automating some of these processes would really help me focus on what I love  

doing."  

Feelings: 

- Overwhelmed by juggling multiple clients and projects.  

- Frustrated when admin tasks cut into his creative time.  

- Eager for a more efficient workflow that allows for creativity.  

------------------------------------------------------------------------------------------------------------------------------- 

Hear: 

From clients: 

- "Can you send me the invoice for that project?"  

- "When can I expect the final designs?"  

From peers: 

- "Have you tried using tools for invoicing and project management?"  

- "Balancing freelance work can be tough; you should automate what you can."  

From industry: 

- "Freelancers are increasingly using technology to streamline their work."  

- "Building a personal brand is crucial for success as a freelancer." 

------------------------------------------------------------------------------------------------------------------------------- 
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See: 

- A cluttered inbox filled with client requests and invoices.  

- Design software and project management tools that promise efficiency but require 

manual updates.  

- Fellow freelancers discussing their strategies for managing time effectively.  

- A constant flow of client work that demands quick turnarounds. 

------------------------------------------------------------------------------------------------------------------------------- 

Says: 

- "I need more time to focus on my designs, not just the business side."  

- "These administrative tasks are draining my creativity." 

Does: 

- Manually creates and sends invoices for completed work.  

- Regularly checks emails to keep clients updated and respond to inquiries.  

- Tries to organize tasks but often finds himself overwhelmed with multiple 

responsibilities.  

------------------------------------------------------------------------------------------------------------------------------- 

Pain: 

- Losing 1-2 hours daily on administrative tasks that could be automated.  

- Feeling that his creativity is stifled by the need to manage business operations.  

- Frustration with current tools not fully meeting his needs for efficiency.  

- Difficulty in managing time effectively between projects and admin duties.  

Gain: 

- Wants to free up time to focus on creative projects and client work.  

- A more streamlined workflow that reduces the time spent on routine tasks.  

- Increased satisfaction from a better balance between business management and 

creative expression. 


